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We have done the research. However, we are not trained experts in

● Academic freedom
● The First Amendment
● Constitutional Law
● Your campus’s contract with faculty

For any legal matter involving academic freedom, seek the appropriate counsel on 
your campus or from trained experts.

A disclaimer



How this session will work
Before watching, please download the PDF for this session.

Link: 

During this video, we’ll ask you to pause, read, write, and resume video.

Thank you!



American Association of University Professors (AAUP) and others



Why protect academic freedom?
History

● Pursue scientific inquiry that is in conflict with prevailing 
tradition/leadership

Galileo Galilei 
(Source: Wikipedia)

Communist Party

In sum, knowledge must be consistent with 
a single system of truth

● Required to take an oath on organizational membership



Why protect academic freedom?
Purpose of higher education

Knowledge consistent with a 
single system of truth

New knowledge free from 
external influence

Instill in students 
independence of mind/ 
thought (not indoctrination)

For the 
common 

good



Higher ed institutions as “instruments of the common good 
rather than as organizations promoting the private views of 
wealthy donors or the passionate commitments of transient 
political majorities.”

 
(Finkin & Post, 2009, page 8)



Protection from external 
political interference or 
repression has allowed 
our colleges to be 
great.
(Stone, 2015)

Photo credit: C. Macdonald



Academic freedom grants crucial rights to our faculty 
for teaching and research and we all play a role in 
upholding these rights.



With the rights come responsibilities

New knowledge free from 
external influence

Instill in students 
independence of mind/ 
thought (not indoctrination)

Responsibility: 
Adhere to standards 
of the scholarly 
profession for 
research and 
teaching



“In essence, academic freedom consists of the freedom to 
pursue the scholarly profession according to the standards of 
that profession.” 

(Finkin & Post, 2009, page 7)



Academic freedom gives carte blanche to teach 
whatever and however an individual wants.



Higher ed institutions are here to further an 
individual institution’s or an individual faculty 
member’s interest.



Academic freedom only involves rights & 
freedoms, not duties.



The campus/administration cannot specify 
job-related procedures and requirements for 
faculty members.



Academic Freedom and the Assessment of Student Learning

Academic freedom is necessary not just so 
faculty members can conduct their individual 
research and teach their own courses, but so 
they can enable students—through whole college
programs of study—to acquire the learning they 
need to contribute to society (AACU, 2006, para 3).



Academic Freedom and the Assessment of Student Learning

Faculty are responsible for establishing goals for student learning, for 
designing and implementing programs of general education and specialized 
study that intentionally cultivate the intended learning, and for assessing 
students’ achievement. In these matters, faculty must work collaboratively with 
their colleagues in their departments, schools, and institutions as well as with 
relevant administrators. (AACU, 2006, para 3).



Academic Freedom & Assessment Checklist
To uphold academic freedom as it pertains to outcomes assessment, we can ask 
the following:

1. Are assessment efforts driven by faculty?

2. Do assessment experts educate, guide, and coordinate those efforts?

3. Are faculty free to contribute to plans, to analyze measures, and discuss uses 
and voice their opinions?



Academic Freedom & Assessment Checklist
4. Did faculty identify learning outcomes and create plans to ensure that their 

students are meeting them?

5. Does the campus’s requirements associated with assessment provide 
flexibility for disciplinary differences?

6. Do the learning outcomes or the assessment of learning help the faculty 
accurately represent the methods, aims, and subject matter of their scholarly 
community?



Academic Freedom & Assessment Checklist
7. Do the models or approaches generate faculty discussion that inform 

pedagogy and curricular revision?

8. Is the institution’s definition of academic freedom being followed?



Our checklist draws 
heavily from Timothy R. 
Cain’s paper. 

https://www.learningoutcomesassessment.org/wp-content/uploads/
2019/02/OccasionalPaper22.pdf

https://www.learningoutcomesassessment.org/wp-content/uploads/2019/02/OccasionalPaper22.pdf
https://www.learningoutcomesassessment.org/wp-content/uploads/2019/02/OccasionalPaper22.pdf


Case Studies
Let’s apply what we have learned.

Please download the following:

● Handout Case Study 1

● Handout Case Study 2

● Academic Freedom Checklist



Please pause the 
video

Read case #1

Answer the questions.

Then start the video again.



Pause the 
video



Case 1: Dr. Krebs 

● Gave the same exam to different courses
● Covered only one theory in his courses
● One (and the same) required reading for different courses
● Initially, department deemed Dr. Krebs as performing 

adequately
● Later, dismissed from his appointment by administration



Case 1. 
(1) Was Dr. Krebs’ academic freedom infringed upon?

Yes, because due process was not followed.

Evaluation criteria changed with no notice to Dr. Krebs.

Department testimony: no standards existed; no common 
syllabus

Thus, Dr. Krebs was wrongly dismissed for doing what was 
previously deemed acceptable (because there were no 
standards).



Case 1. 
(2) Can the Sociology department establish the content and teaching methods, 
including how to evaluate students, for their sociology courses? 

Yes

Faculty are bound by disciplinary and department standards. 

“AAUP emphasizes the collective responsibility of the faculty . . . 
can adopt pedagogical or curricular standards that colleagues 
teaching the course(s) need to adopt.”

Gary Rhoades, former AAUP general secretary (Gold, et al., 2011)



Case 1. 
(3) Can the campus administration ask faculty to change course content, teaching 
methods, including how to evaluate students?

Yes and no. 

Yes, administration can impose job-related requirements upon 
faculty.

No, the administration does not set the content or teaching 
methods.



Case 1. 
(4) The AAUP concluded that the decision to terminate the appointment was 
wrong. What action(s) is appropriate given principles of academic freedom?

AAUP’s position::

Dr. Krebs: “patently unprofessional”

Should have been viewed as remediable

Should suggest an improvement in teaching methods

Clarify and uphold standards and procedures



Please pause the video

Read the section on Case #2

Answer the questions.

Then start the video again.

Thank you!



Pretty please, 
pause the video



Case 2: Dr. Wirsing
● Faculty member refused to use required course evaluation
● She said it was against her academic freedom



Case 2. Infringement upon academic freedom?
(1) Did the new standardized student evaluation form infringe on the faculty 
member’s academic freedom?

(2) Can the campus administration withhold merit pay for not using the required 
student evaluation form (Even though we know she is highly rated by her peers)?



Case 2. Conclusion
(1) Did the new standardized student evaluation form infringe on the faculty 
members academic freedom?

No, the form does not infringe on academic freedom.

Academic freedom does not provide a pass for job procedures and requirements. 
It is not a licence for activity at variance.  It also does not protect activities which 
internally go against the proper function of the University or are disruptive of the 
education process.



Case 2. Conclusion
(2) Can the campus administration withhold merit pay for not using the required 
student evaluation form (Even though we know she is highly rated by her peers)?

Yes. The faculty member was not denied a merit salary increase because of her 
teaching methods, presentation of opinions contrary to the university, or 
presenting controversial ideas to her students.  She was denied merit for her 
refusal to comply with the university’s requirements.

Academic freedom does not dismiss job related requirements.



Tips to responding to claims that assessment 
infringes upon academic freedom



Tips to responding

Know your campus policy and faculty contract



Tips to responding

Turn to the checklist



Tips to responding

Have an open, safe discussion about the rights and 
responsibilities associated with academic freedom

I wonder what AAUP says 
about academic freedom?



Tips to responding

Do not engage. 
May not be possible to discuss.
Both sides must presume welcome and be willing to 
listen for understanding.



Wrap up

Academic freedom

● Crucial to higher education

● Rights and responsibilities

● Assessment can be done 
without infringing upon it



Thank you for joining us.



Links. Contact information
This presentation & handouts (as a PDF)

Handout Case #1

Handout Case #2

Checklist
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