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"Inclusion is not simply about physical proximity. It 
is about intentionally planning for the success of all 

students”
- National Inclusion Project
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Philosophy
● “In academia we spend a lot of time telling students what they are 

going to get out of their courses and their programs. We give them a 
set of outcomes, and we teach to those outcomes. We assess those 
outcomes in terms of student achievement, and we make decisions 
based on that assessment.” 

● “But what we fail to do is ask students directly what they want to get 
out of their academic experiences. We fail to involve students as 
stakeholders in their own learning. We fail to ask them what they need 
to be successful once they leave our classrooms and campuses.”
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In this course...we did it differently
● Introduction to Sociology at Lincoln Land Community College, with an 

emphasis on High Impact Practices (HIPs), provided a proof of 
concept for how we can do it differently.

● Best of all, we had the structure and tools to meaningfully assess our 
work even as we provided a scaffold for our students’ success.
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Agenda & Overview
● Review the concept of High Impact Practices (HIPs)

● Examine the application of HIPs in undergraduate education 
(Introduction to Sociology, Final Project)

● Analyze data related to student self-efficacy before and after the 
application of HIPs
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Partnership Beginnings

“We don't have to do all of it alone. We were never 
meant to”

- Brene Brown

● Flashback to Drexel Assessment Conference 2019

● Discussions of an academic partnership between AEFIS-LLCC 

● Convergence of passions lead to Hands on HIPs
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Foundations of HIPs Project
● Lincoln Land Community College offers students, in the Honors 

Program, a more academically challenging and rewarding curriculum 
as a cohort.

● Honors SOC 101: Introduction to Sociology (Spring Semester 2020) 
was organized around community service for a course “Final” project.

● COVID-19 and remote learning forced a radical redesign of the final; 
enters the LLCC and AEFIS partnership.
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Calibration on HIPs
● High Impact Practices “bring together 

elements which we know are effective 
pedagogies” 

● According to Kuh (2008), “A well-designed 
culminating experience such as a 
performance or portfolio of best work can 
also be a springboard for connecting 
learning to the world beyond the campus.”
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Hands on HIPs
● HIPs are related to a number of markers of students’ success.

● They are also evidence of student learning linked to 21st Century Skills 
in high demand by employers. 

● By designing activities in courses and co-curricular activities around 
HIPs, students become producers of knowledge, not just passive 
recipients of learning.
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HIPs in Action
● HIPs Development: Perspective 

○ Experiences that promote deep learning that is still measurable 
○ Authentic experience that enable intellectual development
○ Intentional and concise semantics 

● HIPs as Outcomes 
○ Create HIPs outcome space (accessible across institution)
○ Map to pre-existing Course Learning outcomes, Program Learning outcomes, Institutional 

learning outcomes or accreditation standards (roll-up)

● HIPs as Rubrics
○ Implemented to score assignments linked to curriculum map and/or course learning outcomes
○ Accessible to students as they work through their projects
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Previous Research on HIPs
● In 2017 a substantive review of High Impact Practices (Kuh, O’Donnell 

and Schneider) revealed three obstacles to the widespread adoption 
of HIPs in higher education:

1. Associated costs, lack of resources and scalability
2. Lack of any reward system for faculty using HIPs
3. HIPs are invisible on most traditional transcripts

● It also was noted that HIPs were less likely to be delivered to 
low-income students and Students of Color. Nonetheless, those 
students who engaged with at least two HIPs benefited from 
increased engagement and showed increased persistence.
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HIPs Outcomes
● Professional Learning 

○ Learners will develop, enhance and integrate a multitude of skills in alignment with their 
professional goals and relevant to their future career pursuits. 

● Civic Engagement
○ Learners will develop intentional ways and outlets for contributing knowledge, skills, and 

abilities within a workplace, organization or field/industry, or a collaborative community.

● Collaborative Skills
○ Learners will foster an environment where group members can contribute their individual 

ideas and insights in order to synthesize all contributions to develop one holistic vision for 
solving a problem or creating something new. 
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HIPs Outcomes
● Communication 

○ Learners will develop and implement oral and written communication practices in 
collaborative, learning environments to meet the needs of diverse audiences. 

● Cultural and Social Awareness 
○ Learners will develop opportunities to foster cultural and social awareness in all learning 

environments both in and outside of the classroom, with an emphasis on differences and 
inequalities.

● Academic Research
○ Learners will develop the skills and practices associated with conducting academic research 

and data analyses. 
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Community Service in a Pandemic?

● Suchland reached out to Carbonaro, and the two collaborated to 
create a scaffolded final project over the last six weeks of Spring 
Semester 2020, delivered and supported through Canvas (LMS) and 
Microsoft Teams (synchronous meetings).

● The project had four steps for the students:
○ Profile and partner with a local not-for-profit or public institution (ex: schools, churches, 

libraries, museums, etc.) 
○ Analyze the public interaction (media and messages) of the chosen institution to find a niche.
○ Develop and propose a service project based on the media analysis
○ Complete a self-reflective essay
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SOC 101: Final Project

● Step 1: Profile a Public Institution

● Instructions to Students
○ For your profile you will need to gather at least the following information:

1. Who does the institution serve (population and demographics)?
2. How is the institution funded? Taxes? Donations? Fees?
3. Who is the workforce? Professional? Volunteers?
4. What are the biggest challenges currently facing the institution?



#aefisable

#aefisable

SOC 101: Final Project

● Step 2: Analyze the 
institution’s Media and 
Messages

● Example of Student A 
Work
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SOC 101: Final Project

● Step 3: Propose a Final 
Project in partnership 
with your institution 
using SMART Goals.

● Example of Student A 
Work
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SOC 101: Final Project

● Step 4: Self-Reflective Essay

● Student B:
“I think if I had to pick one assignment that will stick with me, I think I would have to say the 
service project. I say this because I loved the opportunity of getting able to work with a local 
institution in my hometown, especially with it being my former high school. I love my community 
and take great pride in helping it when I can. This was a perfect opportunity to give back to the 
school district that gave me a lot of skills, friends, and experiences that will also stick with me for 
the rest of my life.”
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SOC 101: Final Project

● Step 4: Self-Reflective Essay

● Student C:
“I never knew that society had so many things tied together to form it. So many things are tied to 
each other that if one fell the system would begin to crumble. I feel slightly more engaged since I 
have that knowledge of the deeper systems at play. This course helped push me to seek a higher 
place to help the Church I love and cherish. I never felt like I properly showed I wanted to help in a 
deeper and meaningful way, but I believe I have now shown I am wanting to play a bigger part.”
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Assignment Development & Results

● HIPs Outcomes and HIPs Rubric 

● Thresholds

● Results 



#aefisable

#aefisable

Introduction of Sociology: HIPs as 
Outcomes
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Introduction of Sociology: 
Modeled after AAC&U Value Rubrics



#aefisable

#aefisable

Introduction of Sociology: 
HIPs Rubric Proficiency Scale
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Assignment Thresholds & Benchmarks
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Assignment Results

Profile a Not for Profit/Public Institution dropped score of 5 or lower
Media Profile and Proposal dropped score of 4 or lower 

Scores were “0” Data Missing 

Assignment Mean Score 

Profile a Not for Profit/Public 
Institution

44% (10.5/24) N=11 Benchmark

Media Profile and Proposal 54% (13/24) N=9 Benchmark
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Assignment Results
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Administration of Self-Efficacy Survey

● Pre/post self efficacy survey deployed for students to consider their 
appraisals of their personal capabilities to execute the particular 
functions in society using skills honed prior to this class and during. 

● Did the class significantly increase their self-efficacy after completing 
this course?
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Administration of Self-Efficacy Survey

● Survey instrument adapted from Bandura and implemented in 
research by Ralf Schwarzer & Matthias Jerusalem (1995).
○ Pre-Survey administered February 2020
○ Post-Survey administered May 2020
○ Matched pairs analysis (one tailed t-test)
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Survey Questions

● 20 Statements

● Two Metrics
○ Self-Efficacy (10 questions)
○ Sociology Discipline (10 questions)
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Community Service in a Pandemic?
● Self Efficacy Questions

○ It is easy for me to stick to my aims and 
accomplish my goals.

○ Thanks to my resourcefulness, I know how to 
handle unforeseen situations.

○ If I am in trouble, I can usually think of a solution.
○ When I am confronted with a problem, I can 

usually find several solutions.
○ If someone opposes me, I can find the means and 

ways to get what I want.
○ I am confident that I could deal efficiently with 

unexpected events.
○ I can usually handle whatever comes my way.
○ I feel confident in my own abilities when I 

collaborate with my peers.
○ I generally keep up with current events in my 

community.
○ I am comfortable taking a leadership role when I 

collaborate with others.

● Sociology Discipline Questions
○ If I am not sure about something I know trustworthy 

sources to find an answer.
○ When I need to make a big decision I know where to 

get the facts.
○ It is important to me that my ideas/opinions are 

supported by evidence.
○ I can remain calm when facing difficulties because I 

can rely on my coping abilities.
○ I generally feel like I have the skills I need to be 

successful no matter what I do.
○ I feel comfortable sharing my ideas/opinions with 

others.
○ I can solve most problems if I invest the necessary 

effort.
○ I can always manage to solve difficult problems if I 

try hard enough.
○ I feel like I can be an agent of change in my own life.
○ When I start a job I generally finish it.
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Survey Results

● The data show that this course had a significant increase on students’  
self-efficacy (t=0.002).

● Self-Efficacy Metric Questions (t=0.001)

● Although the course enrollment was 15, only 8 students completed 
pre and post assessments 

● Despite the small sample, the t-tests show a significant increase and 
this serves as a proof of concept for future scaling of HIPs across the 
college. 
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Results (continued)

● If someone opposes me, I can find the means and ways to get what I 
want. 

● Thanks to my resourcefulness, I know how to handle unforeseen 
situations.

● When I am confronted with a problem, I can usually find several 
solutions.

● I feel confident in my own abilities when I collaborate with my peers. 
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Reflection & Next Steps
● Proof of Concept for future scaling of HIPs

● LLCC Honors Sections Professional Development

● HIPs Rubric and HIPs Outcomes more institutions involved

● Importance of partnership with students & across contexts

● Call to Action for all of us

● Comprehensive Learner Record

● Importance of partnerships for student success

● Continuing this research and sharing resources (effect-size calculations)
○ www.aefisacademy.org 

http://www.aefisacademy.org
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