5/27/2020

Using the SACSCOC
Right Tools: Getting
Fifth-Year
Report Right
Campus-Wide
Assessment
(AALHE Conference, 2020)
Carol Yin
Director of Institutional Effectiveness
cyin@lagrange.edu

1

About
LaGrange
College

• Founded in 1831 (as a female academy)
• Private college with liberal arts ethos
• Affiliated with the United Methodist
Church
• Approximately 1,000 students
• Approximately 900 undergraduates
• Highest Degree – Ed.S.
• 76 full-time faculty
• 18 varsity sports teams
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Planning and Assessment
“Often it is a question not of providing evidence that assessment is occurring, but
rather of demonstrating in real, tangible ways that the assessments are actually
being used to inform planning, decision making, and resource allocation at the
institution.”
- Michael Middaugh, Planning and Assessment in Higher Education:
Demonstrating Institutional Effectiveness.
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The Question
How do you assess the effectiveness of everything
that’s going on, do it in such a way that internal
constituencies trust that assessment and learn from it,
and do it in such a way that external constituencies
find that assessment compelling and authentic?
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When your institution tries to make assessment
meaningful for internal constituencies while
making it compelling to accrediting agencies,
what challenges arise?

5

www.CartoonStock.com
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The Answer
Particular tools that bring together people,
processes, and structures that make the work of
improving institutional effectiveness more
rewarding and – for external reviewers – more
evident.
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Tools You Can Expect to
Learn about Today
•
•
•
•

Assessment Handbook
Annual Report Template
Outcome Template
Information-sharing plans

8

Learning
Outcomes:

• Design an institution-specific handbook
to guide unit assessment, both academic
and administrative.
• Design an annual assessment template,
appropriate to the attendee's unique
campus role, which includes all the
required components for meaningful
internal institutional assessment and
outside accreditation standards.
• Formulate and execute informationsharing plans, including feedback, to
ensure all appropriate audiences are
involved in annual institutional
assessment.
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Several forces have converged,
prompting more institutions to
assess student learning
outcomes. Regional
accreditation is among the most
important of those forces.
Staci Provezis, Project Manager
and Research Analyst for NILOA
(October 2010)
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ACCREDITATION
AGENCIES
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Higher
Learning
Commission

Criterion 4. Teaching and
Learning: Evaluation and Improvement
The institution demonstrates responsibility for
the quality of its educational programs, learning
environments, and support services, and it
evaluates their effectiveness for student learning
through processes designed to promote
continuous improvement.
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Standard V: Educational
Effectiveness Assessment

Middle States
Commission

Assessment of student learning and
achievement demonstrates that the
institution's students have accomplished
educational goals consistent with their
program of study, degree level, the
institution's mission, and appropriate
expectations for institutions of higher
education.
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Standard V: Educational
Effectiveness Assessment

Middle States
Commission

Assessment of student learning and
achievement demonstrates that the
institution's students have accomplished
educational goals consistent with their
program of study, degree level, the
institution's mission, and appropriate
expectations for institutions of higher
education.
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Standard V: Educational
Effectiveness Assessment

Middle States
Commission

Assessment of student learning and
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institution's students have accomplished
educational goals consistent with their
program of study, degree level, the
institution's mission, and appropriate
expectations for institutions of higher
education.
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STANDARD EIGHT: EDUCATIONAL
EFFECTIVENESS

NEASC CIHE

The institution demonstrates its effectiveness by
ensuring satisfactory levels of student achievement
on mission-appropriate student outcomes. Based
on verifiable information, the institution
understands what its students have gained as a
result of their education and has useful evidence
about the success of its recent graduates. This
information is used for planning and improvement,
resource allocation, and to inform the public about
the institution. Student achievement is at a level
appropriate for the degree awarded.

19

STANDARD EIGHT: EDUCATIONAL
EFFECTIVENESS

NEASC CIHE

The institution demonstrates its effectiveness by
ensuring satisfactory levels of student
achievement on mission-appropriate student
outcomes. Based on verifiable information, the
institution understands what its students have
gained as a result of their education and has useful
evidence about the success of its recent graduates.
This information is used for planning and
improvement, resource allocation, and to inform
the public about the institution. Student
achievement is at a level appropriate for the degree
awarded.

20

STANDARD EIGHT: EDUCATIONAL
EFFECTIVENESS

NEASC CIHE

The institution demonstrates its effectiveness by
ensuring satisfactory levels of student
achievement on mission-appropriate student
outcomes. Based on verifiable information, the
institution understands what its students have
gained as a result of their education and has useful
evidence about the success of its recent graduates.
This information is used for planning and
improvement, resource allocation, and to inform
the public about the institution. Student
achievement is at a level appropriate for the degree
awarded.

21

7

5/27/2020

SECTION 8: Student Achievement

SACSCOC

8.2 The institution identifies expected outcomes,
assesses the extent to which it achieves these
outcomes, and provides evidence of seeking
improvement based on analysis of the results in
the areas below:
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• Student learning outcomes for each of its educational programs.
(Student outcomes: educational programs)

Before graduating with a B.S. degree in mathematics,
students will be able to demonstrate an understanding of
key mathematical concepts in the following areas:
I. Algebra/ Number Theory
II. Measurement/Geometry/Trigonometry
III. Functions/Calculus
IV. Data Analysis/Statistics/Probability
V. Matrix Algebra/Discrete Mathematics
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• Academic and student services that support student
success. (Student outcomes: academic and student services)
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How hard is this to do well?

Very Hard!
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Example – SACSCOC Most Recent IE-related
Non-Compliance Data (Class of 2019)
Non-Compliant
In the Off-Site
Review

Non-Compliant
In the On-Site
Review

8.2 a. (Educational Programs)

61%

32%

8.2 c. (Educational Support)

52%

17%

Standard Under Review
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What LC Learned from the
Reaffirmation Process
• Old annual report template overwrought and disconnected
• Inappropriate assessment measures in some programs (i.e., course
grades)
• Insufficient analysis of results (and sometimes absence of results)
• Overt connection lacking between annual report assessment and
strategic plan, and between assessment and budget decisions
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Be Prepared!

• Have something – an assessment
manual, an annual plan, etc. – in place
so that “enough” annual assessment
cycles can occur
OR
• Be prepared to scramble.

32

Seventh Edition
August 2019
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ASSESSMENT HANDBOOK
for
Academic Programs
Academic Support Units
and
Administrative Units
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Learning How to Work Better

The process of improving is a moving bicycle wheel, not a circle.
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High Points of the Annual Report
• Executive Summary of findings – one goal with a
significant improvement, assessment tools used, steps
used to improve, and resources needed
• Progress report on goals from past year (templates
provided for program/unit and student learning
outcomes)
• Progress report on faculty/staff scholarship
• Progress report on recent graduates
• Report Student to Faculty Ratio, Generated Hours, and
Course Mapping to Outcomes
• Rubric to measure the effectiveness of annual report
• Program goals for next year (template)

Student Learning
Outcomes will
appear here!
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Even though the goal was
met, the scores
were lowest in the
modernist period.

In ENGL 4140, the modernist
period will be lengthened
by one week in order to
cover the time period in
greater detail.
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Dates
(approximate)
July

Assessment and Planning

Responsible Party

Report Preparation for Academic and Non-Academic Units

IE Director

August

Faculty Institute – Program Annual Report Preparation (involving all
faculty members teaching in each program)

Vice President for Academic
Affairs, Department Chairs

July - August

Submission of Administrative Unit Annual Reports to Vice President

Unit Directors,
Vice Presidents

July-August

Submission of annual reports from Vice Presidents to the Office of
Academic Affairs and the Office of Institutional Effectiveness

Vice Presidents

Mid-September

Submission of Academic and Academic Support Annual Reports to
Department Chair or Vice President

Unit Directors, Program
Coordinators, and Department
Chairs

Late September

Submission of annual reports from all other Vice Presidents to the
Office of Academic Affairs and the Office of Institutional Effectiveness

Vice Presidents

Review Annual Reports and Budget Implications

Vice Presidents in
Consultation with Department
Chairs or Unit Directors

Review of Findings in Annual Reports and Budget Implications

President’s Cabinet

Presentation of Findings in Annual Reports to BOT and to Program and
Unit Directors

President, Vice President for
Academic Affairs

Determination of Improvements in Assessment and Planning

President’s Cabinet

October

November January
February - April
April - May
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Incidental Lessons Learned . . .
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Questions?
cyin@lagrange.edu
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Reference
Links

•
•
•
•

•
•
•
•

NEASC Standards
MSCHE Standards
HLC Standards
Regional Accreditation and Student Learning
Outcomes: Mapping the Territory
SACSCOC Standards
SACSCOC Most Cited Standards
Word Cloud Generator
Cartoon Stock (purchased for presentation)
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