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* Founded in 1831 (as a female academy)
* Private college with liberal arts ethos
* Affiliated with the United Methodist
About
Church
LaGra nge * Approximately 1,000 students
Col Iege * Approximately 900 undergraduates
* Highest Degree — Ed.S.
¢ 76 full-time faculty
* 18 varsity sports teams
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Planning and Assessment
“Often it is a question not of providing evidence that assessment is occurring, but
rather of demonstrating in real, tangible ways that the assessments are actually
being used to inform planning, decision making, and resource allocation at the
institution.”
- Michael Middaugh, Planning and Assessment in Higher Education:
Demonstrating Institutional Effectiveness.
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The Question

How do you assess the effectiveness of everything
that’s going on, do it in such a way that internal
constituencies trust that assessment and learn from it,
and do it in such a way that external constituencies
find that assessment compelling and authentic?

When your institution tries to make assessment
meaningful for internal constituencies while
making it compelling to accrediting agencies,
what challenges arise?
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The Answer

Particular tools that bring together people,
processes, and structures that make the work of
improving institutional effectiveness more
rewarding and — for external reviewers — more
evident.

Tools You Can Expect to
Learn about Today

* Assessment Handbook

* Annual Report Template
* Qutcome Template

* Information-sharing plans

* Design an institution-specific handbook
to guide unit assessment, both academic
and administrative.

Design an annual assessment template,
appropriate to the attendee's unique
campus role, which includes all the

Learning required components for meaningful
. internal institutional assessment and
Outcomes: outside accreditation standards.

Formulate and execute information-
sharing plans, including feedback, to
ensure all appropriate audiences are
involved in annual institutional
assessment.
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Several forces have converged,
prompting more institutions to
assess student learning
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Higher
Learning
Commission

Criterion 4. Teaching and
Learning: Evaluation and Improvement

The institution demonstrates responsibility for
the quality of its educational programs, learning
environments, and support services, and it
evaluates their effectiveness for student learning
through processes designed to promote
continuous improvement.
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Middle States
Commission

Standard V: Educational
Effectiveness Assessment

Assessment of student learning and
achievement demonstrates that the
institution's students have accomplished
educational goals consistent with their
program of study, degree level, the
institution's mission, and appropriate
expectations for institutions of higher
education.
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Middle States
Commission

Standard V: Educational
Effectiveness Assessment

Assessment of student learning and
achievement demonstrates that the
institution's students have accomplished
educational goals consistent with their
program of study, degree level, the
institution's mission, and appropriate
expectations for institutions of higher
education.
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Middle States
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Standard V: Educational
Effectiveness Assessment

Assessment of student learning and
achievement demonstrates that the
institution's students have accomplished
educational goals consistent with their
program of study, degree level, the
institution's mission, and appropriate
expectations for institutions of higher
education.
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NEASC CIHE

STANDARD EIGHT: EDUCATIONAL
EFFECTIVENESS

The institution demonstrates its effectiveness by
ensuring satisfactory levels of student achievement
on mission-appropriate student outcomes. Based
on verifiable information, the institution
understands what its students have gained as a
result of their education and has useful evidence
about the success of its recent graduates. This
information is used for planning and improvement,
resource allocation, and to inform the public about
the institution. Student achievement is at a level
appropriate for the degree awarded.
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SACSCOC

SECTION 8: Student Achievement

8.2 The institution identifies expected outcomes,
assesses the extent to which it achieves these
outcomes, and provides evidence of seeking
improvement based on analysis of the results in
the areas below:
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SECTION 8: Student Achievement
SACSCOC 8.2 The institution identifies expected outcomes,
assesses the extent to which it achieves these
outcomes, and provides evidence of seeking
impr based on lysis of the results in
the areas below:
* Student learning outcomes for each of its educational programs.
(Student outcomes: educational programs)
Before graduating with a B.S. degree in mathematics,
students will be able to demonstrate an understanding of
key mathematical concepts in the following areas:
I. Algebra/ Number Theory
Il. Measurement/Geometry/Trigonometry
IIl. Functions/Calculus
IV. Data Analysis/Statistics/Probability
V. Matrix Algebra/Discrete Mathematics
27




* Academic and student services that support student
success. (Student outcomes: academic and student services)
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How hard is this to do well?
Very Hard!
29
Example — SACSCOC Most Recent IE-related
Non-Compliance Data (Class of 2019)
_ Non-Compliant Non-Compliant
Standard Under Review In the Off-Site In the On-Site
Review LEE
8.2 a. (Educational Programs) 61% 32%
8.2 c. (Educational Support) 52% 17%
30
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What LC Learned from the
Reaffirmation Process

Old annual report template overwrought and disconnected
Inappropriate assessment measures in some programs (i.e., course
grades)

Insufficient analysis of results (and sometimes absence of results)

Overt connection lacking between annual report assessment and
strategic plan, and between assessment and budget decisions
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* Have something —an assessment
manual, an annual plan, etc. —in place
so that “enough” annual assessment
Be Prepared' cycles can occur
OR
* Be prepared to scramble.
32

SeventhEdition
August 2019
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ASSESSMENT HANDBOOK
for
Academic Programs
Academic Support Units
and
Administrative Units
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The process of improving is a moving bicycle wheel, not a circle.
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High Points of the Annual Report
* Executive Summary of findings — one goal with a
significant improvement, assessment tools used, steps
used to improve, and resources needed
* Progress report on goals from past year (templates Student Learning|
provided for program/unit and student learning ::;‘e:’r“:;‘::"
outcomes)

Progress report on faculty/staff scholarship
Progress report on recent graduates

Report Student to Faculty Ratio, Generated Hours, and
Course Mapping to Outcomes

Rubric to measure the effectiveness of annual report

Program goals for next year (template)

39
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2 Ligranae

Pragram Name.

Acadamie Yoar of Annual Report

Table of Contents

Facutty Membars st a8 full timo and p

40

Executive Summary Page (See number 3 on page 10 of Assessment Handbook for directions.)

41
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Educational Support Units Annual Report (Student Learning OQutcomes) Plan Year: 2019 - 20

AdministrativeiAcademic Support Unit Name: Academic Success Center (PAGE]

individual completing form: Rod East
Unit Miszion: The Panther Academic Center for Excellence (PACE) I5 dedicated 10 Supparting the mission of LaGrange College by

affering to all enrolled students collaborative SUPPOI services aimed at promoting academic SUCcess, student retention and degree
completion. usin strategies that enhance leaming and strengthen academic.
persistence.

Student Learning Outcomes:

1. Students willdevelop or improve time management skills,
2

Which part of L College’s Strategic Plan di support? (be specifi) Refer Lo the Strategic Plan document prepared for this
template that can be found in Appendix F. You may use numbers and letters, such as *1,C,1" to identify the part of the Strategic Plan that each supports.
1 1,4, 1(Challenge the Ming)
2
Speciic Desked | Assessment Tooh Results/ Analysss
Measurabls Results finencisl personnel, cquipment, aciites)
related to Outcomes
Listed Above
1a. All particinatine Self-test Quiz and PACE had a total of 50
Academic Program Annual Report (Student Learning Outcomes) Plan Year: 2019 - 20
Academic Program Name: English

Individual comph

ing form: R. Bramblett | Date submitted: 9/20/19

‘Academic Mission Statement, We war ta Inspire major students to pursue the rewards of a Wterate, articulate k. As avid readers, we se=k 10 share with our
students the satisfaction ensuing from close critical analysis of other writers” words. As schalars, we aspire to embody the virtue of inteflectual persistence, of mental
resourcefuiness, of the tenarious and honarable sesrch for trustworthy resources that provide the best answers to our guestions about iterature and language and
the people who wield those instruments. And as writers, we aim to stimulate—or even awaken—in our students 3 passion for precise verbal expression along with a

their 1o develoy plative, ethical
candition will lead them to make creative and useful contributions o cur world via their imagination, intellect, and insight, all conveyed by the power of the written
word

Student el fege, Engish majors wilbe 3 10 6o 5
1 Uterature. L

Which part of LaGrange College’s Strategic Plan
be found in iy

Refer to the Strategic Plan document prepared for this template that can
ers, such as *|,C,1” to identify the part of the strategic plan that each supports.

LLA1

Specifc desied measirable | Assessment Taols i - New Resource Impact [inancial,

results related 1o outcomes (Add additionsl pages,if | (Add additional pages, if personnel, equipment, facilties)
itemized above. needed.) necded)

Ta. Graduating majors wil
Score at least 80% on the

45
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Plan Year: 2019 - 20

nglish

Academic Program Annual Report (Student Learning Qutcomes)
Academic Program Name: E:

Indivadual completing fosm: K. Bramblett

‘ Date Submitted: $/20/13
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Speciic desired measurable | Assessment Tools Wew
st related to outcomes (Add additional pages,if | (Add additional pages, i pessonnel, cquipment, faciltes)
mized abow needed) needed)
I Passages bram - A " Wone
: In ENGL4140, the modernist
il Eond b soedatlentamanthe 1 LLC L O
examin American duriog the required | the goal. by one weekin order to
Uterature. Course. cover the time peri
X Even though the goal was _greater detail.
Tt o |meuhescores
e it .| modernit eriod.
passage was written.
16, Students willscore | X000 Major Field Testin | The percent of students
above the S0 percentile o | Uterature - O this scoring above the 50*
the American U nionally "
e il iy
test. reited to the priods of
American Uterature | Colonial8arly Nati = 75%
(Colonial & Early Natl, | Romantic - 50%
Romantic, Realism and | Realism&Naturalism- 80%
Naturafism, Modernist, | Modernist - 100%
and Contemporary). -s%
Ic.On the senior exit Senior Bt Survey - On
survey, at least 80% of foe
students will rate “tleamed | English majors, students
about the terary stylesof | rate theis perception....
different periods in One question asks
American titerature during | students to ate the
my studies 3t LC* 3t level | statement “Hlearned
ofdors. about the erary styles
Foans
Academic Program Aszessment Rubric
pport Unit Rubric
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Ses e 7 oo page 12
Progress repart on recent graduates.

Sneni | Empioged? Provde
Name.

T coepasdto grasuste schoor? Riiening Graduaie schoai? Provde any Geah
- Mames e

parttme: name of
emplage,etc)

Prowde
of graduate schosis

aarmahips. | o Schlarahp ofieed, maje fekd, €2 |

3

st
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Year Being Reported.)

Sea numbar & on page 12 of Assessmant Hendbook for directions.

Report the Student to Full-Time Faculty Ratio for the Past Four Yaars (Inchude Students Who Were Declared Majors within the Academic

Number of Numberof |\ ber of FT | Students : FT Faculty
v Graduates Beclared Faculty Ratia
Majors
2013- 2015 |
2015 - 2016
2016.- 2017
2017- 2018
Average

50
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See number 10 on page 13 of Assessment Handbook for directians.

Using the
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Incidental Lessons Learned . . .

&‘\
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Questions?

cyin@lagrange.edu ("9
LAQK&\GE
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NEASC Standards
MSCHE Standards
HLC Standards
* Regional Accreditation and Student Learning

Refe rence Outcomes: Mapping the Territory

Links SACSCOC Standards
* SACSCOC Most Cited Standards
Word Cloud Generator
Cartoon Stock (purchased for presentation)

.

.

.
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https://cihe.neasc.org/standards-policies/standards-accreditation/standards-effective-july-1-2016#top
http://www.msche.org/publications/RevisedStandardsFINAL.pdf
https://www.hlcommission.org/Policies/criteria-and-core-components.html
http://www.learningoutcomesassessment.org/documents/Provezis.pdf
http://www.sacscoc.org/pdf/2018PrinciplesOfAcreditation.pdf
http://www.sacscoc.org/Research/Most%20Frequently%20Cited%20Principles_2016_web_preliminary.pdf
https://www.jasondavies.com/wordcloud/
http://www.cartoonstock.com/

